
Draft Community Engagement Plan: LCAP Spring 2015 
 
 

January 
 
1/12  Youth Commission 
1/15  DLCAP Meeting 
1/21  BOARD MEETING 
1/23  School Community Outreach Worker Staff 

Meeting 
1/28  School Board Workshop  
1/29-30 MDAC Meeting  
 
February 
 
2/3  Principal’s Meeting 
2/3  WCCUSD Hosted Meeting with Community 

Partners 
2/9  Youth Commission 
2/11  BOARD MEETING 
2/12  WCCUSD Hosted Community Townhall Meeting  
2/24  FSCS Leadership Advisory Committee Meeting 
2/25  School Board Workshop 
2/28  WCCUSD Hosted Community Townhall Meeting  
 
March 
 
3/4  BOARD MEETING 
3/7  WCCUSD Hosted Community Townhall Meeting  
3/9  Youth Commission 
3/10  Academic Subcommittee Meeting 
3/18  BOARD MEETING 
3/19  Elementary School Open House (LCAP materials 

available) 
3/21  WCCUSD Parent Leadership Symposium 

Conference 
3/26  Middle School Open House (LCAP materials 

available) 
3/27  School Community Outreach Worker Staff 

Meeting 
3/30  Middle/High School Open House (LCAP materials 

available) 
3/31  DLCAP Meeting (1st draft of new LCAP presented) 
 

April 
 
4/1  BOARD MEETING 
4/2  High School Open House (LCAP materials 

available) 
4/8  WCCUSD Hosted Meeting with WCCUSD Hosted 

Meeting with Community Partners  
4/13  Youth Commission 
4/17-18 Youth Commission Events (Tentative) 
4/21  West County FSCS Leadership Advisory 

Committee Meeting 
4/22  BOARD MEETING 
4/23  DLCAP Meeting 
4/23-24 MDAC Meeting 
4/24  School Community Outreach Worker Staff 

Meeting 
 
May 
 
5/6  BOARD MEETING 
5/6  Richmond Funders Meeting 
5/5  DLCAP Meeting 
5/11  Youth Commission 
5/20  BOARD MEETING – LCAP Public Hearing 
 
June 
 
6/10  BOARD MEETING 
6/24  BOARD MEETING – LCAP Adoption 
 
 
Varies by Site/City 
 
• Parent Meetings/SSC/Coffee Clubs- Mondays, 

Thursdays, & Fridays--schedule 1-2 visits per site 
• Parent University (Session 3 of 7 focuses on 

LCFF/LCAP). Spring Sites Include: De Anza, Dover, 
Lake, Montalvin, Nystrom, Peres, Riverside, 
Verde, Wilson (may include Ford & Kennedy as 
well)  

• City Council Meetings 
• Richmond Neighborhood Coordinating Council 



DLCAP Meeting Attendance 

 

The following table lists meeting attendance for 2014 DLCAP Meetings: 

Meeting Date # Attendees % Attendees 

March 25, 2014 22 59% 

April 16, 2014 33 89% 

April 28, 2014 28 76% 

May 8, 2014 24 65% 

September 30, 2014 21 57% 

November 13, 2014 10 27% 

 

Upcoming Meetings 

Below are the next DLCAP Meetings: 

Date Time Location 

Tuesday, March 31, 2015 6:30pm to 8:30pm TBD 

Thursday, April 23, 2015 6:30pm to 8:30pm TBD 

Tuesday, May 5, 2015 6:30pm to 8:30pm TBD 
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